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Finally a solution to help you
reach your objectives!

In a few words

Objectiver is a rigorous solution for managers, project leaders and
analysts to reap the best value from their projects.

It gives them a global and detailed view of a system, company or project,
thanks to a systematic identification of the links between:

the goals and objectives being pursued,

the roles and responsibilities (of all involved people or automated
systems)

the processes and their priorities.

Objectiver gives you a unique opportunity to identify, visualize, and
track every detail of your projects!

A reference tool...

Easy to understand and use by anyone, packaged with a web generation
tool that allows you to share your processes, goals ... with your employees,
Objectiver shall become quickly the new reference tool within your

organization.
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...applicable in many areas

Objectiver has been successfully applied on many projects in diverse
domains:
Requirements engineering
RFP and RFQ management
BPR and process modeling

Business Planning
Quality : CMM et 1SO 9000
Knowledge management

You will quickly come to the conclusion that Objectiver can be used at
every moment of your project lifecycle!




Case Study:
investment plans

Background

International steel
manufacturer

Industrial redeployment due to
technology evolution

Goals

Identify the business
objectives and requirements
for a new production
management system

Choose between different
investment scenarios

Objectiver Added Value

Selection of investment
priorities in line with business
objectives

Knowledge transfer through
capture of key processes &
information

Clear separation between 3
architecture layers

Some customers
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Case Study :

Reauirements enaineerina
Background

An important manufacturer in
the mechanical industry

European production sites with
different inventory approaches

Goals

Incoming order management
system common to several
sites

Requirements definition to
produce RFP

Prioritisation of requirements
based on business objectives

Objectiver Added Value

www.objectiver.com | www.respect-it.be

Common requirements
satisfying potential conflicting
needs

Ease of communication
(Management, Suppliers, DSI)

Unambiguous requirements
leading to fast RFP process
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